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Strategic Framework

Vision Statement

The long-term vision of Kentucky Regional Extension Center is to
improve the quality and value of health care for the people of

Kentucky and to serve as a model for other areas that face similar
challenges.

Mission Statement

The Kentucky Regional Extension Center based at the University of
Kentucky will assist primary care providers and critical access/rural

hospitals with EHR adoption, HIE participation, and achievement of
meaningful use.
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U Academic Medical Centers awarded federal funding for
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$7,669,328

Q

Y

-

‘ .
a &‘
0riunity Unileys

University of South

Florida
$5,884,132



Uk

UNIVERSITY OF

KENTUCKY"

Grant Award

$6.1M ONC

LY HealthBridge
+ $350,000 CAH

$150,000 Markey/CDC

$7.6M Total
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UN  How we are Spending
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KY REC Budget

m Personel

m Travel
Sub-Awards/Contract
Other
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_ Meaningful Use
UNIVERSITY OF

' Steering Committee Expert,
KENTUCKY g Dr. Martha Riddell

Acting Executive . Project Director, Meaningful Use

Expert,

Dir. Dr. Carol

Rob Edwards Steltenkamp B Cartall [Fesan

Project Manager,
Sean McPhillips
(FTE)

Marketing/Admin,
Amanda Currier

Physician Liaison,
Tarra Crane

Policy Advisor,

Barb Stout (FTE) Shea Luna

Physician Liaison,
Rebecca Craft-Carlos Lynn Grigsby

Physician Liaison,
Linda Hays Stefanie Strinko
(FTE)

Physician Liaison,
TBD (FTE) Physician
Informaticist,
Dr. Barry Little

Policy,
Shane
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IJK Menu of KY REC Services

KENTUCKY /\ Achieving
Meaningful Use —

[/ h

/_> - Demonstrate
_— - Facilitate Change Hices MU to CM5
Management on - Provide
e ~ EHR Resources Supplem-ental UK
: . REC Services - J
- Complete - Assist with a
Practice - Conduct a Selection and - Continuing
Readiness Practice Purchase of HER Education
Assessment Workflow - EHR Implementation - Onsite Coaching
- Identify Target Assessment or Modification for and Mentoring
Improvement - Perform MU MU \_ Y,
Opportunities Gap Analysis - Facilitate HIE
- Address - Create a MU Connectivity
Practice L Work Plan ) \
Initiation Phase
,

Estimated 50.5+ hours needed per practice from recruitment to MU
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UK KY REC and Critical Access Hospitals
KENTUCKY
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KYMGA Fall Meeting
Professional Healthcare Institute of America: CEU
Conference

KHIMA Meeting

NextGen “Stimulus Update”
KY REC External Advisory Board Meeting

CE Central Presentation in Richmond, KY

CAH meeting with KHA

CE Central Presentation in Madisonville, KY

CE Central Presentation in Paducah, KY

CE Central Presentation in Glasgow, KY

KHA/KMA e-Health Conference

KY REC Steering Committee Meeting
CE Central Presentation in Harlan, KY
GOHIE Coordinating Council
HMGMA Meeting

Allscripts Client Event

October 7
October 22

October 27
November 2

November 3

November 5

November 8

November 11
November 12

November 17
November 22
November 23
December 7
December 8
December 10

KY REC Events

Dr. Carol Ireson , Dr. Martha Riddell
Rob Edwards

Dr. Carol Ireson, Dr. Martha Riddell , Polly Mullins-
Bentley

Dr. Steltenkamp, Rob Edwards

KY REC Team members

Dr. Steltenkamp, Polly Mullins-Bentley

REC Team members, KHA representativesin
attendance
Dr. Steltenkamp

Dr. Steltenkamp, Dr. Ireson, Dr Riddell , Polly
Mullins-Bentley

Dr. Steltenkamp, Dr. Ireson, Dr Riddell , Polly
Mullins-Bentley

Rob Edwards

KY REC Team members

Rob Edwards

GOHIE Presenters

Barb Stout

Sean McPhillips




Un Signed Providers

KENTUCKY"

. University of Kentucky REC

. UK & HealthBridge Tri-State REC

. UK, UL, Kentucky REC




UK M1 & M2 Numbers

KENTUCKY

500

400 -

300 -

200 -

100 -

M1 M2

m Grand Totals m Targets for 12/31/10 (per Ops Plan*)
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Uk Time to Sign M1

KENTUCKY"

» Average number of days it takes from initial
contact with a practice to signing provider
agreement:

- 28.5 Days

» Median number of days it takes from initial
contact with a practice to signing provider
agreement:

- 24 Days
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UK Kentucky REC Economic Development Engine
KENTUCKY'

» The KY REC will help primary care providers
bring more than $97 million federal
incentive dollars to Kentucky.

~$33+ million in Medicare Incentives
~$44+ million in Medicaid Incentives
~$20+ million for Critical Access Hospital Incentives
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Questions &
Answers
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